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	ACCOLADES



· Special Thank to Mrs. Polk-Davis, Director of Student Services and her team for our Character event.
· Ms. Franklin  going the “EXTRA MILE”
· Recognition of New Employee 5th grade self- contained Mr. Ozzie Young
	OLD CONCERNS/UNRESOLVED



Assessments/Snapshots------Bush
	High -Frequency

RESPONSE:  Teachers should have schedule and communications sent home to parents.
All call to the homes.  Continued Practice in the classroom. Snapshot data should be aligned to grades given on the report cards

Goal: 95% for the 1st Administration

BUDGET AND FINANCE-Bush

Snapshot shows 475 enrolled.  Continued effort to keep classroom support.
“Do the Math”  The 60  rule.
Uncovered Classrooms for Planning

 
BUSINESS OPERATIONS-TADS------Bush

1. Goal- Setting


2. Attendance Report for Students and Teachers. 

RESPONSE:
We recognize the number of absentees.  Excessive Absentees will effect TADS.  Team, discussed incentives for students and teachers.

Culture-Bush

3. Have we changed our Perception of what we stand for?


RESPONSE: 
 Number of complaints by parents has decreased significantly.  Effective 2 way  parental communication.  
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